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Praise be to Allah, and prayers and peace be upon our prophet Mohammed...

The Ministry of Public Works is honored to issue the ministry’s strategic development
plan booklet of the year 2035, which emanates from the comprehensive national
development plan through the two main pillars: an advanced infrastructure and a
sustainable living environment which are among the seven basic pillars of the plan in the
light of the vision of His Highness the Amir Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah by
the year 2035, where efforts are currently underway to achieve the objectives of the plan
aimed at transforming Kuwait into a leading regional financial, commercial, cultural and
institutional center by 2035.

The importance of the ministry's strategic plan stems from the fact that it is a
methodology that seeks to achieve a clear vision of the Ministry of Public Works’ future for
translating it into operational plans and objectives and then choosing the appropriate
means to implement them. This will help the ministry's executive officials determine the
appropriate procedures to achieve the best results based on the use of resources
Available.

The first phase of the ministry's strategic development plan includes setting the
vision, mission and strategic and operational goals emanating from it, and proposing the
executive programs for each operational objective while maintaining the necessary
flexibility for the outputs of this stage to be compatible with the other stages. Work is now
underway on the preparation of the second phase, which is the implementation of the
strategy, follow-up the implementation, measuring the actual performance and compare it
with predefined criteria to ensure the achievement of its objectives.

The working team responsible for the preparation of the plan followed the latest
scientific methods in this field and opened a continuous discussion with all sectors of the
ministry to get the plan from the theoretical ambition to the prospects of realism and
applicability.

In accordance with the directives of His Highness the Amir, His Highness the Crown
Prince and His Highness the Prime Minister, the Ministry of Public Works continues to
exert every effort to provide high quality services to all segments benefiting from its
services, in order to achieve His Highness’ will to make Kuwait a leading regional center.

In conclusion, | would like to extend my sincere thanks to the team for preparing,
implementing and monitoring the strategy, who spared no effort to complete this work
and thanks to all our working brothers of the ministry for their dedication. We also express
our full appreciation and gratitude to the Arab Planning Institute team for their continuous
and fruitful support and cooperation in serving development goals of the State of Kuwait.
Kuwait 2035 A unified approach towards a prosperous and sustainable future.

Your brother
Eng / Hossam Abdullah Al-Roumi
Minister of Public Works and Minister of State

for Municipal Affairs ,
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The Ministry of Public Works' strategic development plan is in line with
Kuwait's sustainable development plan, which aims to meet the needs of
the present without compromising the ability of future generations to live in
prosperity and achieve sustainable development.

The strategic development plan of the Ministry of Public Works is
characterized by its focus on developing the infrastructure in an attractive
form of investment that supports the developmental directions of the State
of Kuwait and improving the quality of services provided by the ministry to
the categories and segments benefiting from its services.

One of the most prominent features of the strategic plan of the Ministry
of Public Works is the start of implementation of the new building project
No. 2 at Kuwait International Airport to accommodate 25 million passengers
per year at the level of Class A, the highest level of service in international
airports. From the strategic vision of Kuwait's regional and global status.

If the economy is the primary driver for improving the regional and
global presence of States, the establishment of health service delivery
centers, especially hospitals, is an important element of caring for and
protecting community members who bear the burden of achieving the
required development. The largest hospital in the Arab region, Sheikh Jaber
Hospital, adds a distinctive medical edifice to the country's advanced health
infrastructure, as well as other medical and health projects such as the new
maternity hospital.

From the leading strategic projects of the Ministry of Public Works, we
can see the major role it played in implementing the State’s Development
Plan and leading the march of sustainable development to achieve the
ultimate goal of achieving the vision of His Highness the Amir to make
Kuwait a financial, economic and cultural center attracting regional and
global investment.

Eng / Awatef Suleiman Al-Ghunaim
Undersecretary Minister of Public Works
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If success was a result, strategic planning is the means to achieve the result.

The Ministry of Public Works has a key role in the development plan of the
State of Kuwait because of its great importance in the development of the
state’s infrastructure of rainwater drainage and sewage networks in addition
to the implementation of construction projects for government agencies. The
Ministry of Public Works is preparing a strategy to achieve the vision of the
State of Kuwait in 2035. Thanks to the directives of His Highness the Amir
Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah, Which aims to turn Kuwait into a
financial and commercial center attractive to investment.

In support of the State's development plan, the Ministry's strategy has
been prepared with strategic objectives that will result in operational
objectives, programs and projects aimed at achieving the cultural renaissance
of Kuwait. The strategic plan of the different sectors of the ministry.

In this regard, | would like to extend my sincere thanks to the members of
the team preparing and following up the implementation of the strategic plan
and the representatives of the Arab Planning Institute and all those who
contributed to the preparation of the strategic plan from different sectors of

the ministry.

Finally, we ask God Almighty to help us achieve the vision of the future of
the Ministry through the strategic plan, which will be followed up and
evaluated to ensure the achievement of its strategic objectives ... And God
willing, will achieve results that reflect positively on the ministry and
contribute to achieve the goals of our dear country.

Eng. Abdulmohsen Khalid Al Enazi
Assistant Undersecretary for the Health Engineering Sector
Head of a working group to prepare and follow up
Implementation of the strategic development plan
Ministry of Public Works ,
S

A

6 {11F 40t0000)0 00 0000 000 O (pogueRiEtERen
W 4 1] [aaToan

S/ Sl o

kist

0(EGE

Q4

I

L
!

I




%) Qe )iy

vehL Cvéh AL Ly 2y



JaiY 5 515 o A gatil) Auas) yiny) ddadl) 28w Aaylia g dlac) Jae (33 5
s dapladill oyl dgall ae () slailly dalall

The team of preparation and follow-up of the Ministry of Public Works’ development
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Mr./Eng. Waleed Ghanem Faraj Al-Ghanem
Assistant Undersecretary for Auditing
and Review Sector (vice team leader)
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Assistant Undersecretary for Planning and
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Mr. / Eng. Mohammed Ibrahim
Abdul Rahman
Senior Specialist Engineers
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Eng. Abdul Mohsen Khaled Al-Anezi

stant Undersecretary for Sanitary

ngineering Sector (Team Leader)
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Ms. / Eng. Eman Ahmad Al-Omar
Director of Planning Department
Planning and Development Sector
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Representative of the Arab
Planning Institute

Projects Sector
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Preface

Recognizing its pioneering role of implementing public
projects in the State of Kuwait and in response to Kuwait's
vision of becoming a financial and commercial center by 2035,
the Ministry of Public Works has formulated this strategy using
the Balanced Scorecard model of the Ministry's ability to

achieve its strategic objectives.
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iyl
The Vision
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Renaissance and sustainable

urban leadership.

S W
The Mission
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8 i dyalle 5 Alas
The ministry of Public Works in Kuwait provides advanced

infrastructure and public buildings according to the highest
standards with local and international professional expertise.
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Ministry’s Values

Teamwork
Working as one team and sharing experiences and knowledge.

Creativity
Initiative to develop new ways and methods and innovative ideas
to get the job done with high quality.

Transparency
Providing all the necessary information and data and to achieve justice
in all the dealings.

Perfection
Accomplish the work with the required accuracy and speed under
the professional rules.

Communication
Effective coordination among the staff resulting in positive partnership
between units inside the ministry and with foreign entities.

Belonging
Sense of responsibility and loyalty towards the ministry
to improve the performance.

Uniqueness
To become the best.
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Strategic Goals

1. Outstanding facilities that contribute to making Kuwait a financial and
trade center attractive for investment.

2. Sustainable safe roads and healthy infrastructure that is environment-
friendly and in accordance with the international standards.

3. Improving the economic efficiency of the implemented projects and
activating the positive partnership with private sector.

4. Qualification of human resources and development of information
systems on an ongoing basis.

5. Best practices to support entities and individuals and providing the
best service.
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Operational Goals and Programs

First strategic goal: Outstanding facilities that contribute to
making Kuwait a financial and trade center

attractive for investment .

First operational objective: Sophisticated government buildings .

Construction Engineering Projects Sector

1. Management services program .

2. Security and justice services program .
3. Educational services program .

4. Health services program .

5. Social solidarity program .

6. Transportation services program .

Second operational objective: The development of the northern region
(Boubyan Island) .

Major Engineering Projects Sector

1. Revitalization of maritime transport and raising the
port’s infrastructure efficiency program .

2. Linking the main island of Boubyan with Al-Subiya‘s main
lands program .
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Second strategic goal: Sustainable safe roads and healthy
infrastructure that is environment-
friendly and in accordance with the
international standards .

First operational objective: Sustainability in the development,
refurbishment and upgrading of
networks and sewage plants .

Sanitary Engineering Sector

1. Operation and maintenance of the stations program .
2. Renewal of drainage systems and infrastructure program .
3. Develop and raise the efficiency of the stations program .
4. Design and implementation of the stations program .

Second operational objective: Maximum utilization of treated water to
increase production in line with the
growing demand .

Sanitary Engineering Sector

1. Design and implementation of networks, pipelines and water
treatment tanks program .

2. Development and rehabilitation of water distribution networks
program .

3. Construction of new treatment plants program .

4. Expansion of treatment plants .

]
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Third operational objective: Environment protection .

Sanitary Engineering Sector

1. Deep tunnels program .
2. General service and emergency .

Fourth operational objective: Maintenance of roads, buildings, and
sewerage & rainwater networks .

Maintenance Engineering Sector

1. Roads maintenance program .
2. Maintenance of rainwater and sanitary networks program .
3. Operations Management program (removal of sand-

signboards -....etc) .
4. Buildings maintenance and constructions in the provinces

program .

Fifth operational objective: Generation and conservation of sustainable
energy .

Construction Engineering projects Sector
Sanitary Engineering Sector

1. Power production and conservation program .
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Third strategic goal: Improving the economic efficiency of the
executed projects and activating the positive
partnership with private sector .

First operational objective: Sustainability in the development and
renovation and upgrading networks and

sewage plants .

Sanitary Engineering Sector

1. PPP partnership program with the private sector .
2. BOT partnership program with the private sector .

Second operational objective: Performance supervision and constant
development.

Control and Audit Sector

1. Qualifying contractors and consultants program .
2. Tendering and contracting program.
3. Documenting quality and measuring performance program .

4. Environment supervision program .
5. Claims And Follow -up Of cases program .
Third operational objective: Efficiency of project budget provision .
Administration Financial and Legal Sector

1. Efficiency of Project Budget Provision Program .
2. Efficiency of Budget Spending Program .
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Fourth strategic goal: Qualification of human resources and
development of information system on an

ongoing basis .

First operational objective: Enhance the effectiveness of management
services information systems provide the
technical support .

Planning & Development Sector

1. E-learning in various fields.

2. The emergency plan and the processing center of main servers
with modern specifications .

3. The electronic link between all sites of the ministry and the

government sectors .

Second operational objective: Automation of all correspondences and
regulatory procedures .

Planning & Development Sector

Electronic services and smartphones services program .

2. Ministry mechanization program (paperless ministry) .

3. The development of geographic information systems (GIS)
program .

4. Project management systems program .

5. Information modeling systems on all engineering sectors
program .

6. The application of asset management systems software .

=

Third operational objective: To qualify the staff .

Planning & Development Sector
1. Qualifying the leaders and subordinates program .
2. Training Strategy program .
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Fifth strategic goal: Best practices to support entities and individuals and
providing the best service .

First operational objective: Support services for individuals .

1. Government Center Sector

- Material Testing program for the beneficiaries .
2. Sanitary Engineering Sector

- Home Connections program .

3. Maintenance Engineering Sector
- Call Center 150 program to receive the citizens’ complaints .

Second operational objective: Support services for the parties .

1.Government Center Sector
- Material Testing program for the beneficiaries .
2. Sanitary Engineering Sector
- Designs and specifications provision program .
3. Maintenance Engineering Sector
- Operations Management for Institutions program .
4. Planning and Development Sector
- Provision of training services to the government entities
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